
Newsletter
D E C E M B E R  2 0 2 2

Meri Kirihimete

Welcome to our final 
newsletter for 2022. It has 
been another busy year 
with many great things 
happening across the 
organisation. 

Firstly, we were very 
fortunate to recently host 
Michel Rodrigue, CEO and 
President of the Mental 
Health Commission of 

Canada. There are many similarities between the work we are 
doing here in Aotearoa and what Canada is doing, and much 
that we can learn from each other.

Below, we have included a story from our 2021/2022 Annual 
Impact Report, about the difference our Emergency Housing 
service can make in a person’s life. Across many of our  
hubs/offices and services, our Lived Experience and Diversity 

Framework was celebrated with harakeke plantings, which are 
looking beautiful. Also, our social enterprise, digital wellbeing 
platform Ignite Aotearoa, has celebrated its second birthday 
and now has more than 3000 active users. We are very proud of 
what Ignite is achieving. 

Finally, to everyone who is working through the holiday period, 
thank you for your wonderful mahi to ensure people who need 
services can continue to access them. I wish everyone and their 
whānau a safe and happy festive season, however you celebrate 
it, and I look forward to seeing what we can all accomplish in 
the New Year.  

Ngā mihi aroha,

Dr Barbara Disley

Group Chief Executive



Earlier this month, Emerge Aotearoa was honoured to host 
the President and CEO of the Mental Health Commission of 
Canada, Michel Rodrigue. 

Our relationship with Canada stems from Emerge Aotearoa’s 
involvement with the Mental Health Global Leaders Network. 
New Zealand and Canada share a lot of common ground with 
their respective approaches to mental health, and this visit was 
a great opportunity to talk about some of the work we all do. 

We spoke with Michel about our mahi and the approach we 
take when working alongside people, as well as mentally 
healthy workplaces, our peer support and housing services, 
and the impact of COVID-19. Like Emerge Aotearoa, equity is 
a big motivator for change in Canada and they are working on 
creating more inclusive and culturally responsive services that 
value the voice of lived experience. This includes increasing 
the indigenous world view in their responses to wellbeing. 

“I was, as always, incredibly proud to be the CEO of such a 
great organisation that has so many wonderful people within 
it,” Group Chief Executive Dr Barbara Disley says. “I would like 
to extend a special thank you to everyone who was involved in 
hosting our Canadian friends.”

Michel returned to Canada saying he was full of new 
information and impressed with the work that Emerge 
Aotearoa is doing.

Annual Impact Report  
now available
Emerge Aotearoa Trust is delighted to present its Annual 
Impact Report for the 2021/22 year. The report gives an 
overview of how we performed as an organisation and 
showcases some of the positive outcomes our services 
achieved across all of our core areas of mahi. An example of 
the impact we achieved is included below.

The Annual Impact Report is available to view on our website 
www.emergeaotearoa.org.nz

Canadian Mental Health Commission visit

President and CEO of the Mental Health Commission of Canada, 
Michel Rodrigue and Dr Barbara Disley.



Emerge Aotearoa Housing Trust has proudly partnered 
with the Home Foundation and the Christchurch Methodist 
Mission to help deliver the community housing development, 
Karamū.

The 84-home subdivision, near Riccarton Racecourse, has 
been built on land owned by Ngāi Tahu Property, and includes 
affordable, social and market priced housing. Emerge 
Aotearoa and Christchurch Methodist Mission each lease 
14 units (made up of eight three-bedroom units and six two-
bedroom units), from Home Foundation. 

Emerge Aotearoa Housing Trust General Manager Hope 
Simonsen says Karamū is a great location for families to start 
to put down roots after leaving transitional housing. “We 
are developing a harmonious community that supports 
neighbourhood community development,” she says.

“It has been a fantastic collaboration between Emerge 
Aotearoa Housing Trust, Home Foundation, and Christchurch 
Methodist Mission.”

Emerge Aotearoa has a 10-year lease with Home Foundation, 
which has an innovative shared capital gains agreement, 
designed to support Community Housing Providers in 
building their long-term financial capacity.

We were delighted to celebrate Ignite Aotearoa’s second 
birthday in 2022.  

The digi-health and wellbeing business has already made a 
big impact on the workplace wellbeing landscape. This was 
demonstrated in a survey that showed 79% of users felt their 
wellbeing had improved after accessing support through 
Ignite Aotearoa. As of 30 June 2022, Ignite had more than 
3,000 active users on the platform across 20 businesses, 
ranging in size from small NGOs, through to government 
agencies and private companies.  

During the past two years, the Ignite Aotearoa team has been 
developing the platform and delivering it to market, says 
General Manager Sarina Finucane. Now they are growing the 
business to ensure it is sustainable well into the future. 

“The modern platform gives users access to wellbeing 
tools and resources,” she says. “People can also track their 
wellbeing and mood, book one-on-one support sessions with 
qualified practitioners such as counsellors and mentors, and 
attend wellbeing workshops.” 

Karamū development off to a great start

Ignite Aotearoa update 

Home Foundation Community Lead Claire Cowles says an 
important focus of the project has been to remove the stigma 
of social housing. “Everyone has a right to a home and to 
belong in the community where they live,” she says.

“We are hoping it will become a strong and connected 
community. We have been working with Gap Filler to get 
community activities going at Karamū and have been hosting 
community events since our first whānau arrived in June.”

A blessing for the Karamū site was held in July 2022.

Anyone can connect with a support provider within 48 hours 
via Ignite Aotearoa. This level of accessibility and the quality 
of the support has had a real impact, not only on kaimahi who 
use Ignite, but also on their whānau, as people can share 
support sessions with whānau members if needed, and 97% 
of subscribers rate the support received as good or very 
good.

In the year ending 30 June 2022, a total of 610 support 
sessions were booked through Ignite Aotearoa, the most 
popular being with a psychologist (43 per cent), counsellor 
(27 per cent), and speaking with a coach (16 per cent). The 
rest of the sessions were booked with financial advisors, 
occupational therapists, mentors, and health and nutrition 
support providers. Over the last year, Ignite Aotearoa also 
trialled other ways of accessing support providers, such as 
having New Zealand certified London-based providers on the 
platform.  

Looking to the year ahead, Sarina and her team are focused 
on strengthening the Ignite Aotearoa brand in New Zealand’s 
digi-health landscape, continuing to grow by partnering with 
New Zealand businesses, and considering new markets for 
the platform.



Our new Mana Enhancing Reflection series highlight the impact 
our services have on the people we work alongside.

The latest story to be produced focuses on emergency housing, 
including transitional housing and sustaining tenancies. It 
provides an overview of the services, outlining how Emerge 
Aotearoa meets community need, and includes statistics that 
demonstrate positive outcomes based on our work. We also 
feature a case study of one man’s journey into a new Kainga Ora 
home and the wraparound services he worked with to reach 
his goals. We look forward to sharing more amazing mahi in the 
New Year.

Aaron* had spent a lot of time living in the bush, only coming 
into town every three months to pick up food and medication. 
After he needed to have a finger amputated because of a 
serious infection, he decided he was tired of living off the grid 
and engaged with an emergency housing provider to begin 
living in the community again. However, the house he was 
assigned had multiple issues and Aaron’s health continued to 
deteriorate. 

How Emerge Aotearoa supported Aaron

Aaron’s living conditions were contributing to his poor 
physical health. The house he was living in was cold, damp 
and uninsulated. It only had two hot plates for cooking, 
and was making Aaron’s asthma worse. In addition, Aaron 
had been diagnosed from childhood with ADD, ADHD 
and anxiety, and had grown up in a violent gang associated 
household. He had numerous historical injuries, had spent 
most of his adult life in prison, and had been trespassed from 
most Christchurch medical centres and pharmacies because 
of aggressive behaviour.

Emerge Aotearoa 
kaimahi spent time 
with Aaron to build 
his trust and break 
down the barriers 
he experienced 
when dealing with 
organisations. 
His Navigator 
discovered that 
Aaron became 
frustrated when he felt he wasn’t being heard or understood, 
and these communication issues were leading to emotional 
outbursts that intimidated other people.

Mana Enhancing Reflection

Aaron’s story 
Because of the trespass orders against him, Aaron struggled 
to get prescriptions for his ADHD medication filled, and his 
mental health plummeted to the point where he wanted to 
return to the bush, rather than deal with the challenges in his 
life. With time and genuine care, the Navigator was able to 
gain his trust through active listening, empathy and respect. “I 
was able to establish a working relationship in order to move 
forward,” they say.

Together, they worked on addressing Aaron’s needs and 
making sure he was supported on each step of his journey.

The difference made

Emerge Aotearoa’s Emergency Housing Team helped find a 
medical centre that would enrol Aaron. His new GP made a 
plan to help him transition on to a different medication, which 
made a significant improvement to his mental health. He says 
he now feels a lot calmer and more relaxed.

Aaron’s Housing Navigator was also able to assist him into 
a brand new Kainga Ora house after working with him on 
his social housing application. He no longer needs to use 
an inhaler for asthma and is working with his GP to have his 
previous injuries reassessed. 

How is Aaron doing now?

• Aaron has been doing well in his new Kainga Ora home for 
18 months.

• He has been active in his community and has started to do 
some volunteer work that he loves.

• He has a more positive outlook on life since moving into his 
new home, and has set some goals for his future.

• Aaron is also regularly attending group activities such as 
peer support network events at his local community centre.

*Name changed to protect the privacy of the individual.



Visit www.emergeaotearoa.org.nz for more information about the Group.

Special planting ceremonies were held across the country 
recently to acknowledge the Lived Experience and Diversity 
Framework celebration week.

A total of 150 harakeke seedlings were planted by people 
who access Emerge Aotearoa and Mind & Body services. The 
events provided an opportunity for people to reflect on what 
the framework means to them. Along with Emerge Aotearoa’s 
strategic pou of Māori Succeeding as Māori and Thriving 
Pacific Peoples, the Lived Experience and Diversity Framework 
will greatly inform and shape our services in the future. 

The harakeke plant has been used as a metaphor for the Lived 
Experience and Diversity Framework. In Te Ao Māori, harakeke 
has whakapapa. The centre of the plant is the protected 
young growth (rito), which is surrounded by inner shoots (awhi 
rito) known as the mātua/parents/guardians. The outer shoots 
(tūpuna) represent kaumātua, kaitiaki and extended whānau. 
This metaphor underpins the lived experience mindsets of 
hope, empathy, choice, and leadership. 

Emerge Aotearoa Lived Experience Partner Rory Coghlan 
says the harakeke plants, which were kindly donated by 
Christchurch’s Southern Woods nursery, were delivered to 
regional hubs ahead of the celebration week. Ceremonies 
were then held for the planting events, which included karakia 
and waiata. Kaimahi also gathered to discuss what lived 
experience and diversity means to them. 

“As a team, we want to express thanks to all those who 
participated and helped to make these special ceremonies 
happen,” he says. “Like the rest of the Lived Experience 
and Diversity framework, we can only make things happen 
together.”

Pāharakeke planting ceremonies

Meri Kirihimete
and Happy New Year!
Wishing you and your whānau a happy and 

safe festive season. We look forward to 
working with you again in the New Year. 

The ceremonies were held at various hubs and services, 
including Lambie Drive, Te Rarangi Kura, Cameron Road, Te 
Whare o Te Kaahu, Galbraith, Paul Crescent, Manaia and 
Richardson Road.


